HOWDEN MEDICAL CENTRE
PATIENT PARTICIPATION CORE GROUP TERMS OF REFERENCE 

	1.
	TITLE OF THE GROUP

	
	The group shall be called  HOWDEN MEDICAL CENTRE PATIENT PARTICIPATION GROUP (HMCPPG)

	
	

	2.
	PURPOSE OF THE GROUP

	
	The purpose of the group is to give a voice to patients of Howden Medical Centre, to promote cooperation and communication between the Practice and Patients to the mutual benefit of both.  

	
	

	3.
	MEMBERSHIP

	3.1
3.2

3.3
	Membership of the HOWDEN MEDICAL CENTRE PATIENT PARTICIPATION GROUP is open to all registered Patients and Staff of the Practice as and when a position on the group becomes vacant.  However to ensure the effectiveness of this group and its decision making, members have been selected from those expressing an interest, ensuring as far as possible, representation across the patient population profile of the practice such as age groups, gender, etc. Membership ceases on patients or staff leaving the practice.

The Group will consist of no more than Twelve members who are registered patients of Howden Medical Centre, plus the Practice Manager, Lead GP and Finance Manager (or their assigned deputies). All members will be entitled to vote on matters, with a simple majority prevailing. The Chair will have the casting vote.

The Group can co-opt other suitable persons when necessary. These co-optees will not have voting rights.

	
	

	4.
	ACTIVITIES OF THE GROUP



	4.1
	Contribute to practice decision-making and act as a forum for consultation on service development and provision


	4.2
	Provide feedback on patients’ needs, concerns and interests and challenge the practice constructively whenever necessary.  Also feeding back patient compliments and highlighting areas of good practice and areas the Practice does well and excels in.  This will include reviewing the Practice’s patient survey  and resultant feedback in order to inform the Groups priorities and work programme

	
	

	4.3
	Provide the link between the practice and the wider patient population’s views, giving patients a voice in the organisation of their care

	
	

	4.4
	Serve as a ‘safety valve’ for dealing with grumbles and complaints about the practice – representing patients but also helping them to understand the practice’s viewpoint

	
	

	4.5
	Provide links for patients with specific needs to form support groups or join existing local support groups

	
	

	4.6
	Share best practice and good ideas that are picked up from elsewhere which might enhance the wellbeing of patients and staff


	4.7
	Fundraise for medical equipment or other facilities to improve the practice and/or fund the activities of the HMCPPG

	
	

	4.8
	Liaise with other patient groups in the area

	
	

	4.9
	Provide a sounding board and input for major changes to services

	
	

	4.10
	Support the practice in its dealing with other bodies

	
	

	4.11
	Review these terms of reference annually at the Annual General Meeting

	
	

	5.
	MEETINGS OF THE  GROUP


	5.1
	The group will endeavour to meet at least four times a year

	
	

	5.2
	The group will hold an Annual General Meeting every year. 2 weeks notice of the AGM shall be displayed at the practice and on the web-site. Any registered patient or member of staff will be  entitled to attend

	
	

	5.3
	No less than four weeks notice will be given in advance of each meeting

	
	

	5.4
5.5
	Meeting minutes shall be sent to all Group members within 2 weeks of the meeting.

Meeting minutes, reports, and any information relating to the activities of the Group will be displayed in the patient waiting room and on the Patient Group page of the Howden Medical Centre website 

	
	

	6
	MEETING GROUND RULES

	
	

	6.1
	Meetings are not to be forums for individual complaints or single issues

	
	

	6.2
	The Group advocates open and honest communication and constructive challenge between individuals

	
	

	6.3
	Members will agree to treat items discussed as confidential where appropriate and all members will be expected to adhere to strict rules of confidentiality, where no personal or sensitive information will be discussed outside the meeting

	
	

	7
	ORGANISATION OF THE GROUP

	
	

	7.1
	The Groups activities will be organised by volunteers composing of a Chair, Deputy Chair, Secretary and Treasurer, who will be agreed through vote by HMCPPG members annually

	
	

	7.2
	The Practice Manager (or his/her deputy) will be the minute taker for meetings

	
	

	7.3
	Quoracy will require five group members 


	7.4
	The Group will endeavour to make meeting agendas and supporting papers available at least 1 week before each meeting.  Members will be alerted via e-mail and where necessary by post

	
	

	7.5
	The Committee Chair will liaise with the Practice prior to making any proposed communication with third party organisations or the patient population.


	7.6
	Meeting agendas are to be agreed by the Chair and the Practice.



	7.7     
	The Group will be a member of NAPP, with fees being met by the Practice

	8
	DECLARATIONS OF INTEREST

	
	As a body representing the public, all members will be expected to abide by the Nolan Principles (see Appendix).  All members of the HMCPPG shall be required to declare all related interests which will be recorded.  At each meeting members must declare any interest which may conflict with matters being discussed.  For the avoidance of doubt, an interest is a connection, direct or indirect, financial or non financial with any other body or organisation such as it may be presumed to influence the behaviour and opinions of an individual.
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APPENDIX1

	NOLAN PRINCIPLES UNDERPINNING PUBLIC LIFE

	

	Selflessness

	Holders of public office should take decisions solely in terms of the public interest.  They should not do so in order to gain financial or other material benefits for themselves, their family, or other friends

	

	Integrity

	Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might influence them in the performance of their official duties

	

	Objectivity

	In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit

	

	Accountability

	Holders of public office are accountable for their decisions and actions to the public and must submit to whatever scrutiny is appropriate to their office

	

	Openness

	Holders of public office should be as open as possible about all the decisions and actions that they take.  They should give reasons for their decisions and restrict information only when the wider public interest clearly demands

	

	Honesty

	Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest

	

	Leadership

	Holders of public office should promote and support these principles by leadership and example


